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THE NATI ONAL | NDI AN GAM NG COW SSI QN,
DRAFT CONSULTATI ON POLI CY MEETI NG, taken on April 7,
2011, commencing at 9:20 a.m at the WYNDHAM PHOENI X
HOTEL, 50 East Adans, Phoeni x, Arizona, before
Cl NDY BACHMAN, Arizona Certified Court Reporter, in and

for the State of Arizona.

Comm ttee Menbers Present:

Traci e Stevens, Chai rwonan

Stef fani Cochran, Vice Chai rwoman

Dani el Little, Associate Conmm ssioner
Paxt on Myers, Chief of Staff

Lael Echo-Hawk, Councilor to Chairwonman

Kat hy Zebell, Staff Attorney
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(The neeting commenced at 9:22 a.m)

* % % * *

CHAl RAMOMAN STEVENS: Good norning. The program

has changed with who we're going to open the neeting
with. 1've ask Council man Ranpbs Ronero from Puebl o
Tesuque to provide us with an openi ng prayer.

Sir?

MR. ROMERO. (Good norning, everyone.

(The opening prayer was given by M. Ronero.)

CHAl RAMOVAN STEVENS:  Good norning. | want to
t hank everyone for attending this norning, for this
consul tation on the recently rel eased Draft
Consul tation Policy for the N GC.

Before we can begin, | think everyone should
have an agenda. | do want to allow the Vice Chair and
t he Associ ate Commi ssioner to provide sone opening
remarks in just a nonment.

We understand that consultation is a nmajor
I ssue for Tribes, and, therefore, it has becone a nmjor
initiative for this particular Conm ssion.

One of the first things we did | ast sumer in
our first consultation, really, as a new Comm ssi on,
was to tal k about how we coul d change our practices
with regard to our consultation and how we woul d change

our policy.
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And over the past six to nine nonths, we've
been getting comments and have been review ng ot her
comments and have cone up wth this draft that we've
rel eased. The purpose of this neeting is so that we

can hear your feedback and your conments about this

draft.

Today we're only tal king about -- or this
nmorning, | should say, we're only discussing the draft
consultation policy. Later this afternoon, we'll have
a public neeting where we'll be discussing other
busi ness.

| know there is sonme material out there
(indicating). Just so that we're clear about what
we're tal king about this norning, just from9:00 to
12: 00, we're here to solicit coments from Tri bes on
the draft that's out there now on our proposed
consul tation process, and we wel cone those remarks and
comments on that draft.

| appreciate everyone staying over after this
| ong week at this trade show. | understand it's a very
| ong week and that everybody's busy, especially if
you' re a deci sion maker at your Tri be.

| know that you all cone down here to work and
have decisions in front of you all week |ong while you

try to manage your Tribe fromafar. So we appreciate
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you extendi ng your stay. O if you flewin just for
this, we really appreciate your tine here.

So | do want to turn it over to Vice Chairwonman
St ef fani Cochr an.

VI CE CHAIl RMOVAN COCHRAN:  Good norning. | just
want to say thank you also for comng here to join us
this nmorning or joining us this afternoon. W do know
it's been a long week for you, and we appreciate your
time, as al ways.

We began tal ki ng about the consultation policy
process that the Conmm ssion has used in the past,
| know, about a year ago, when | first cane into the
Commi ssion. So this is absolutely a |abor of [ove, in
fact, it's sonmething that's necessary for the
Comm ssion. So we | ook forward to the dial ogue.

W' ve worked very hard to get you a draft of
sonething that we think we can have a fruitfu
di scussion from so thank you.

CHAl RAMOVAN STEVENS:  Conmm ssioner Little?

COMM SSI ONER LI TTLE: Hi . Good norni ng,
everyone.

| just want to say, |ike Chairwoman Stevens and
Vi ce Chai rwoman Cochran, a nice welcone. Thanks for
sticking around this week.

| want to congratulate all the 90-nmenber Tri bes
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for a successful nenbership neeting and tradeshow, and
| ook forward to your conmments today. And | | ook
forward to working with all of you in the future.
Thank you.

CHAl RMOVAN STEVENS: Thank you bot h.

VWhat |'d like to do is have -- we'll start with

some introductions, and this nay take a few m nutes,
but to be in proper order here, we'll start at the
table, to ny left, if you could state your nane and
what Tribe you're with., W'IlIl start over here
(indicating), and then we're going to nove out to the
audi ence and do introductions.

Yes, sir?

MR CUTHAIR My nane is Harold Cuthair from
the Ue Muuntain Ute Tribe, Tribal Leader.

M5. WALLACE: d enna Wall ace, head of the
Eastern Shawnee Tri be of Okl ahona.

M5. COLLIER  Barbara Kyser-Collier, the
director of the Quapaw Tri bal Gam ng Conmm ssi on,

Quapaw, Gkl ahoma.

MR, BERRYHI LL: Alfred Berryhill, Second Chief,

Muscogee Creek Nati on.
MR. NI CHOLS: Jason Nichols, Gam ng
Comm ssi oner from Miscogee Creek Nati on.

MR. ANDOHOO:. Charli e Andohoo, Chair man,
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(i ndi scernible) Tribe.

M5. BERNAL: Good norning. Dora Bernal, Triba
Counci | at Karuk Tri be.

MR. MAGEE: John Magee, Pechanga, Gam ng
Conmi ssi oner.

MS5. ANDREWS- MALTAI'S: Cheryl Andrews-Mltais,
Chai rwoman, Aqui nnah Wanpanoag.

MR GOBIN. den Gobin, Vice Chair, Tulalip
Tri bes.

MR. HATCH: Roy Hatch, Gam ng Conm ssi oner,
Tulalip Tribes.

M5. KOOP: Lisa Koop, attorney for Tulalip
Tri bes.

MR. HENDRI CKS: Denni s Hendricks, Council
menber, Tuol oome Band of Me WikK.

MR. LOCKETT: Eddie Lockett, Director of Casino
Operations, White Muntain Apache Tri be.

MR. MARI NKO Joe Marinko, Twenty N ne Pal s,
Gam ng Conm ssi oner.

MR, HANSEN. Norm Hansen, Chairnman, Twenty N ne
Pal ns, Gam ng Commi ssi on.

M5. RAY: Crista Ray, Vice Chair, Scotts Valley
Band of Pono | ndi ans.

M5. STRI CKLAND- NI XON:  Good nor ni ng.

Yol onda Strickl and-N xon, Interi m Executive D rector,
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Tohono O odham Gami ng O fi ce.

M5. MORAGO. Good norning. Shelia Mrago,
Executive Director of the Arizona |Indian Gam ng
Associ ati on.

M5. SPICER: Valerie Spicer, Deputy Director,
Arizona | ndian Gam ng Associ ati on.

MR, PRIETO Mchael Prieto, Aqua Caliente
Gam ng Conm ssi on.

MR, SLAGLEY: Karl Slagley, Aqua Caliente
Gam ng Conm ssi on.

MR, DAUGHETY: Good norning. Sam Daughety with
t he Tohono O odham Nation, Ofice of Attorney General.

MR. ROVERO. Good norning. Ranpbs Ronero,
Puebl o of Tesuque.

MR. TAHSUDA: John Tahsuda, Gkl ahoma | ndi an
Gam ng Associ ati on.

MR. CO N Jacob Coin, San Manuel Band of
| ndi ans.

M5. HOMVER  Elizabeth Lohah Honer, attorney in
private practice.

MR, GREEN: Jess Geen, official watchman for
the NI GC and N GA.

(Laughter.)

M5. HOUSE: Sharon House, an attorney with a

nunber of Tribes with Gam ng Conm ssi on.
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MR. REID: Morris Reid, Tribal Council for the
Pi cayune Rancheria, Chukchansi |ndi ans.

MR, VALANDRA: |'m Joe Val andra, a nenber of
t he Rosebud Sioux Tri be.

MR SMTH: Jereny Smith, Stillaguam sh Tri be,
Gam ng Comnmi ssi oner.

M5. PRIETO Athana Prieto, D egueno M ssion,
acting teaching and director.

MR, KELLY: Andrew Kelly, attorney for the
Salt River Pinma Maricopa |Indian Conmunity.

MR, NI XON: Sam Ni xon, Director of the
Salt River Pima Maricopa |Indian Community and the
Regul atory Agency.

MR, HERRERA: (Good norning. MIlton Herrera,
Tri bal Council nenber, Pueblo of Tesque, New Mexi co.

MR. VWAYNES: Ron Waynes, Gam ng Commi ssi on.

MR. JAGLES: Good norning. Brian Jagles,
Tri bal Council man of Tesuque Puebl o, New Mexi co.

M5. TERRY: Good norning. Cheryl Terry,
Navaj o Gam ng Regul atory Ofi ce.

M5. CHING Good norning. Carleen Chino,
Executive Director for our Navajo Nation, Regulatory
Ofice.

MR, BELCOURT: Good norning. Dan Bel court,
| eadi ng council, Redwood Casino, N squally Indian

Veritext/NJ Reporting Company
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Tri be.

MR. COOK: Bruce Cook, board nenber, N squally
I ndi an Tri be.

M5. RAM REZ: (Good norning. Gdoria Ramrez,
Tri bal Counci | woman, Tohono O odham Nati on.

M5. VELASQUEZ: Good norni ng.
Maxi ne Vel asquez, in-house counsel for Puebl o of
Tesuque and Laguna, Control Board.

M5. HOOPS: Good norning. |'mJulie Hoops from
Fort Bel knap, Montana. |'mchairman of the Gam ng
Conmi ssi on.

MR GRAY BOY: Charles Gray Boy, Gam ng
Conmi ssi on, Fort Bel knap.

MR, MAXVELLS: Good norning. Ed Maxwells,
Gam ng Conm ssi on.

MS. PETIFORD: Qeenette Petiford, Kuneyaay
Nati on, Gam ng Conmi ssi on.

MR. BOREMAN: Bill Boreman, Sycuan Gam ng
Conmi ssi oner .

MR. BROMN: Xusha Brown, Sycuan Gam ng
Conmi ssi oner.

M5. SMTH. Tashina Smth, part of the
Tont o Apache Regul atory O fi ce.

MS5. NONTACCSASHI : Faye Nont acosashi .

M5. WLSON: Debra WIson with Cherokee Nation
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Gam ng Conm ssi on.

MR. LI NDSAY: Dean Lindsay, counsel for the
NI GA.

MR. BURRIS: Tracy Burris, Viejas Gam ng
Conmi ssi oner .

MS. BASS. Elizabeth Bass, Yavapai Apache
Gam ng Comm ssi on.

M5. CARRILLO Carol Carrillo, Yavapai Apache
Gam ng Comm ssi on.

MR, DE LA TORRE: MW nane is David De La Torre.
I"'mw th the Yavapai Apache Gam ng Conmm ssion, |nternal
Control Anal yst.

COW SSI ONER LI TTLE: We mi ssed a coupl e of
peopl e that have cone in.

CHAl RAMOMVAN STEVENS: Okay. W have a few that
have come in since we started the introductions.

MR. BROWN:  Counci |l man H awat ha Brown fromthe
Narragansett Tribe of Rhode I sl and.

MR FRENIER: Patrick Frenier, Lieutenant
Governor, Pueblo of Tesuque.

CHAl R\MOVAN STEVENS: Did we get everybody?

Thank you all very nmuch again for the
i ntroductions. | do again want to nmention that we do
have sone extra seats up here for Tribal |eaders or

their designees for the Tribal |eaders. Please feel
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free to join us at the table -- or your designee.

First of all, I'"mgoing to go over the draft
policy as it's witten now. There are copies out
t here.

Well, one thing | want to do before | --
| ooking at our staff here. | do want to recogni ze our
staff that hel ped us put this neeting together, for
those who are in the Southwest: Ken Billingsley is our
regional director; Lance Vallo; EmIly Mlina;

Sally Virag; Nim sh Purohit; Kathy Zebell. And, of
course, we have Lael Echo-Hawk and Paxton Mers.

So that's the staff that we have here today.
And w thout these fol ks, we would not be able to cone
t oget her today and neet and have this discussion. So |
want to say thanks to the staff.

Also | want to rem nd everyone that we are
transcribing this neeting. Over to ny |left, over here
(indicating), is Gndy. She's our court reporter, and
she's verbatimtranscribing this neeting. This wll be
posted on the website for anyone who wants to revi ew
t his docunent or fol ks who were unable to attend.

That's a prinmary reason that we do this. W
understand that not everybody can nmake these neetings,
that Tribal |eaders, especially, have a nmuch nore

conpl ex, heavy schedul e than nost and cannot make al
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the neetings. So we will ask everyone to speak into a
m cr ophone, state your nane, and with what Tribe you're
wth before making a comment. But 1'll rem nd
everybody as we go through.

So to start and follow ng al ong on the agenda,
"Il do a brief overview, and | believe everybody has a
copy of a PowerPoint handout. [I'Il just go over this
qui ckly about how this draft was devel oped and sort of
a summary of what the draft policy states right now, so
a general overview on this particular draft.

As | stated in our opening remarks, we have
four major initiatives that this Conm ssion has
identified. The first and nost inportant that we felt
we needed to address first was "Consultation and
Rel ati onship Building.”" W had heard so nmuch from
Tri bes when we began our terns in office about the
consul tation process and what needed to be fi xed.

So that is our first nmgjor initiative.

We have three others that are also priorities
for us. That's technical assistance and training,
regul atory review, and agency operation review. And
those are noving on separate tracks.

But this was the first one that we identified.
Interestingly, we all canme in at different tines.

Vi ce Chai rwoman Cochran was in office first, in January

800-227-8440
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of "10. Daniel canme in in April of '10, and then |
came in in July. Wen we cane together, just a few
weeks after we had been in office together, the first
thing we all said, "W have got to address the issue on
consul tati on because we've heard so nmuch from Tri bes."

But al so fromour own experience working for
Tribes, and especially with this new adm nistrati on,
the coonmtnent that has been made by the president
t hrough his neno from Novenber 5, 2009, about having
t he agenci es conduct neani ngful consultation with
Tri bes and foll ow ng Executive Order 13175. So that's
where this draft is comng from

So after sone tinme, we had heard from Tri bes
| ast summer and since we've been in office and issued
this draft policy. 1t's based on conments we've
received in that tine, through the sunmer of |ast year,
in 2010, and al so other consultations that we' ve had
where Tri bes had nentioned consultation to us.

W' ve revi ewed and consi dered these commrents,
as well as coments that were submtted to the
Departnment of Interior, to their policy process. Prior
to taking this position, | worked for the assistant
secretary and assisting her -- advising her and, on
behal f of the departnent, began what is now a process

in place -- and is still going for DO -- is devel oping
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their departnent-w de consultation process.

There were sone transcripts avail able to us,
and basically available to the general public, on
comments they received from Tri bes, over why they
addressed the president's nmeno on consultation. So we
took a | ook at those as well.

W al so reviewed Departnent of Interior's
policy. W have been on their consultation policy team
in an effort to be helpful in their process. This
particular draft is very simlar in format as theirs.

| believe, and this Comm ssion believes, that
it's helpful to Tribes that we have sone consi stency
out there for the Tribes, instead of having all these
different draft policies or any consultation policies
out there. W're trying to parallel Departnent of
Interior's efforts. And that way, Tribes won't have to
adj ust to any particular policy.

W' ve received this invaluable input over the
past year -- 9 to 12 nonths. So what we've heard in
those reviews are sone of these mmj or concerns.

(Readi ng) "Need for early ongoing invol venent

of Tribes in the consultation process.” And that
means -- and you'll see in sone of our efforts on a
regul atory review front -- discussing with Tri bes prior

to drafting anything. And that's what we've done with
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this policy. W went out and tal ked about it first,
| earned sone input, and put a draft out. So that's our
effort now going forward, is to get early input.

(Readi ng) "The need for conmuni cation of
consultation results and rational es for any decisions.”
So on the front end invol venent, but also on the back
end of the consultation followup. So Tribes know t hat
t hey were heard, you know, how did we consider that
I nput and rationale for decisions as a result of that
consi derati on.

(Reading) "Need for nore accountability and
meani ngf ul post-consultation review process." So that
we have sone recordkeeping in place anong
accountabilities and transparency after consultation
occurs, which could be revi ewed.

(Reading) "And a need for designated N GC staff
to communicate regularly with Tri bes and be avail abl e
for consultation-rel ated questions."

So in terns of this draft policy, (Reading)
"Attenpts to address Tribal concerns and incorporate
suggestions from Tri bes that we've received over the
past year. Designed it to be user-friendly, a road map
for both the Tribes and the N GC enpl oyees. "

There's nore clarity than the previous policy

of the NIGC, which was witten in -- and indoctri nated
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in 2004. You'll see there's nore concrete tinelines
and steps.

(Readi ng) "Provides key definitions. Provides
speci fic guidance for all consultations. And it breaks
down the consultation process into eight stages and
al so requires training for NI GC enpl oyees."

So in ternms of key definitions, "Consultation”
Is the first primary key definition, when we tal k about
it. And in the draft policy, it states: (Reading)

"It is a process which enables Tribes to participate in
Feder al deci si on-maki ng before agenci es take action or
commts to a decision wth Tribal inplications.”

And it explains when consultation is triggered,
where there's an "Action with Tribal Inplications” or
where there are Executive Order 13175 "Policies that
have Tribal Inplications.”™ You'll see that our draft
tracks the Executive Order, and we try to stay in line
with the definitions and the processes that are in
place in the Executive Order. So that's the definition
of consul tati on.

Now, the definitions for what triggers
consultation. (Reading) "Action with Tri bal
| mplications. N GC proposals for regul ati ons,
rul emaki ng, |egislation, guidance, policy fornul ation,

or actions that nmay have a substantial direct effect on

800-227-8440
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one or nore Tribes, on the relationship between Tribes
and the Federal governnent, or on the distribution of
power and responsibilities between Tribes and the
Federal governnent." You'll see, again, this tracks
al ong the Executive Order 13175.

And then policies. There's actions, and
there's policies. Wat are the policies that have
Tribal i1nplications? Again, (Reading) "Regulations,
| egi sl ati ve comments or proposed | egislation, and ot her
policy statenents and actions that have substanti al
direct effect on one or nore Tribes, on the
rel ati onship between Tribes and the Feder al
governnment," etc.

(Reading) "And it requires certification by the
Federal agencies to the Ofice of Managenent and
Budget, OVB, that a consultation on draft regul ations,
or on |egislative proposals, have satisfied the
Executive Order's consultation standards.”

So when we nove forward, you know, if we're
| ooking at this draft policy, we wll be working with
the OMB to ensure that we follow our policy. And this
I s good practice to work with QOVB.

(Readi ng) "Consul tation gui dance applies to all
Nl GC consultations. It involves Tribes early, before

deci si ons are nade. Descri bes when consultation is

Veritext/NJ Reporting Company
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triggered. Provides for adequate and tinely notice.

It fosters access to consultation so that we try to go
to convenient |ocations,"” whether that's before or
after widely attended Tribal gatherings like this or if
we go out to certain regions, you know, nore rural
areas rather than just being in netropolitan areas.

(Readi ng) "Also the use of innovative
technol ogy." W hear a |ot of comments, and we've seen
a lot of comments, about using technol ogy, whether
that's conference calls or whether that's webinars,
ot her ways that we can comruni cate so that we can
conserve your resources and ours through sonething
ot her than everybody getting on an airplane.

(Readi ng) "Describes different formats
available. Gves Tribes sufficient tine to prepare.
Structured to respect Tribal sovereignty" by seating
arrangenents, where we're all facing each other |ike
this. The Tribal |eaders have a place, wth other
| eadershi p, at the table.

A better agenda. W have proper openi ngs and
closings, tinme for Tribal comments, and opportunities
for a dial ogue and exchange, rather than just ne
sitting here talking to you for four hours. W want an
opportunity to hear what you have to say and naybe try

to come up with solutions together, or anongst each
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ot her.

Conti nue on CGuidance. (Reading) "Consultation
wi || have decision nmakers here." | know that that was
sonmething that | heard when | was over at the
Departnment of Interior, you know, not having decision
makers at the table with Tribal |eaders.

(Readi ng) "Having subject-natter experts.™
Because that's not always through decision nakers.

We have attorneys. W have enforcenent folks. W have
audit folks. W have Nimsh. Everybody knows N m sh;
he's our technol ogy expert. So having those folks
here. O course, the union wll be inviting Triba
officials, or their representatives, who are

knowl edgeabl e about a topic.

One thing that you'll find with this particul ar
Commi ssion, I'mnot going to tell you -- or we're not
going to tell you who you can have cone to this
consultation. That's not our decision. W leave it to
the Tribal |eadership, whether that's going to be your
| eadershi p or your gam ng Conm ssioners or your experts
or whoever you have. That's your deci sion.

(Reading) "NIGC staff will prepare for these
consultations.” And in that process, they get to |earn
about the participating Tribes. That's what happened

here today when we recogni zed our staff here. It gives
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everybody an opportunity to | earn about the area that
we're going to.

(Reading) "Provides sufficient tinme for Tribes
to consider issues and, again, pronotes use of
I nnovati ve technol ogi es."

So the process is an eight-stage process.
It's in chronol ogi cal order of occurrence. Each stage
I's described in the draft in detail. So the eight
stages are: (Reading) "ldentifying consultation issues;
early consultation with Tri bes when we're considering
policies and actions; initiating consultation for an
action, and Tribes may request a consultation;
pre-consul tation planning."

And, actually, that's a lot nore work than it
| ooks |ike, as we found in coordinating |ocations that
suit as many as possible. You know, working with the
| ocal Tribe or working with an organi zation if they
have a pl anned event going on. W're actually doing a
| ot of outreach on pre-consultation planning.

The event itself, (Reading) "W'Ill have open
comuni cati on about our rationales, our policy goals,
and our limts." That's the other thing |I heard, |
recall, when we were doing sone of the consultations on
the president's neno, about having there be sone

openness fromthe federal governnent about what our
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limts are.

If Tribes are asking for sonething that naybe
we really are not going to be able to do, for whatever
reason, whether it's a legal reason or froma practica
standpoint, we heard -- or at least | heard the Tribes

said, "Just let us know. If you're not able to do it,

then we can do sonething -- we can work together to
find another solution." Because if | don't know -- the
Tribes were saying, "If we don't know it can't be

achi eved, then we don't want to set you up for
failure." So | think we want to be honest about what
we can and can't do.

(Readi ng) "Consultation followup. After
consul tation, but before decisions are made, there will

be followup dialogue, if it's necessary.

"And at the conclusion of consultation, results

are provided within 45 days of a decision, if nade: a
summary of issues and concerns; description of the
| ssues we' ve consi dered and any concerns we have;
acceptance of Tribe's suggested position or an
explanation if the decision was otherw se.

"And then post-consultation review |Internal
NI GC consi deration of conplaints or objections to the
process."

And all of this, as | said earlier in the
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opening of the neeting, is going to be posted on the

websi te.

And speaki ng of which, (Reading)
"Accountability and Transparency." W wll be
appointing a Tribal Consultation Oficer. It's their

job to comunicate with Tribes, maintain records, and
coordi nat e agency-w de consul tati on.

(Readi ng) "Appoint an NI GC regi onal Point of
Contact that communi cates with Tribes, preserves
records, and coordinates the consultations in the
region that we're in."

We' || provide annual reports on our
consultation efforts.

(Readi ng) "Consul tation-based perfornance
eval uations of NI GC enpl oyees." You know, make sure
t hat everybody's anticipating and working al ong the
efforts that we have as a Conmm ssi on regardi ng
meani ngful consul tation talks.

(Reading) "Witten consultation conmments and
transcripts of the events will be posted on the
website. And we will be providing the Tribes with
consultation results within 45 days of the decision.”

| do want to point out that's "of the
decision.” W get a nonsoon of comments, and it

actually takes quite a while. W found that we had to
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spread the work out so that everybody could sift
t hrough the comments and categorize them and get them
I n summary.

Sol'dlike to say that we can do it sooner,
but I don't want to over pron se and say that we can
Again, it's alimt of ours. It may take tine to
conpile the information and put drafts together and put
a summary together. But within a point of the
decision, we'll be posting those results.

(Reading) "And these wll be published on the

website. We'IlIl keep a conplete record of consultation
preserved and naintained." And, again, that's
sonmething that we'll be reporting to OMB that we're

foll owi ng our own policy.

And, again, we'll be training the NIGC staff on
the content because this is a new process for this
agency, so we want to nmake sure everyone knows what's
expected of themand what their part of it is -- what
part of this process, what support they're expected to
provi de, and that they're invol ved.

(Readi ng) "Provide training on | egal bases for
consultation.”™ Sort of a historical background of why
the federal governnment has to consult in a neaningfu
way wWith Tri bes.

(Readi ng) "And then, you know, basic Tri bal
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traditions, history, culture, and relationship of the
federal governnent to the Tribes." W've been doing
that, actually, since we've been in office, and it's
been very well received.

So that's the whole policy. The next step
is -- here's the contact information.

We'll be soliciting conments today. W also
understand that many fol ks cone here and listen to what
ot hers have to say and then provide witten coment.
They may be a little shy to step up to the m crophone,
and that's okay. But anything that's said today w |
be considered as part of the record as we nove forward,
but we al so welcone witten comments by either e-mail,
text, or snail mail. The comrent period on this closes
May 31, 2011, so it's alnost a 90-day comment peri od.

I f you have questions, Kathy Zebell, to ny
right here (indicating), wll be collecting al
comrents, going through the transcripts here to see
what kind of information we're getting from Tri bes
about how we can inprove the policy.

| f you have anything you need to clarify after
you | eave here, any questions or concerns, Kathy can
hel p you out, and her contact information is right
her e.

| think that's enough fromnme. | do want to
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open the floor to comrents, any questions, or
clarifications. W certainly welcone hearing
everybody's coments.

Al t hough, just one last thing. As we open the
floor to Tribal |eadership or their designee, please
remenber that we're being recorded. So in an effort to
hel p G ndy do her job over there, speak directly into
t he m crophone, state your nanme and which Tribe you're
with.

So with that, I'd like to open the comrents up
to Tribal |eaders and elders first. And then we also
have a m crophone right back there in the corner for
anyone who's sitting in the audience.

Yes, Liz?

MS. LI VES: Madane Chair and nenmbers of the

Nat i onal Gam ng Conmi ssion, | just want to thank you
for making ny work easier. | think that you have an
excellent policy. | think it's alnbst a textbook case

of getting a good procedure in place, a proper
framewor k, a proper foundation. And | congratul ate you
and salute you and well done. Thank you.
CHAl RMOVAN STEVENS: Thank you very nuch, Liz.
Jess, do you want to bal ance that out?
(Laughter.)
MR, GREEN. Well, | have ny questi on.
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CHAl RMOVAN STEVENS: Ckay. |'mjust teasing.

(Laughter.)

M5. LIVES: You should never tease himlike
that. He'll take it literally.

MR. GREEN: Well, when the Chair invites ne,
"1l give you my one question.

| have asked all three of you at different
events about the recent 20 percent increase in your
fees. Do you have any plans in the next year to hold
the line or do we need to expect the potential for
anot her fee increase?

CHAl RAMOMAN STEVENS: Thank you for your
guestion, Jess.

I"'mnot sure |'"mat a point to answer that
right now But | will tell you what |'m doing and what
we're doing, which is exam ning our processes inside of
the agency. That's why we have Initiative No. 4.

| know you know the four initiatives.

You wote them down and said that you would hold ne
accountable. That's what | want you to do.

Agency QOperation's Review. W need to | ook at
how t he agency is operating, how the work flows go
t hrough, at our staffing |evels, our procedures and our
policies. And we'll have to see how that affects our

wor K.
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W are in the process -- if anyone stays for
the public neeting, we're going to talk a little nore
about what we're doing internally to review our
i nternal operations. That may or may not affect fees.
We'll have to see. W're looking at it, though. Al
of those actions may or may not affect the fees.

kay. So let's go back to the draft
consul tation policy. Do we have any conmments on the
floor? Any questions?

M5. ANDREWS- MALTAI'S:  Thank you. This is
Cheryl Andrews-Maltais, and |I'mthe Chai rwoman of the

Aqui nnah Wanpanoag Conmunity.

The policy itself is very strong, and it's nice

to see an agency that --

MALE SPEAKER: Pl ease nove closer to the
m cr ophone.

MS5. ANDREWS- MALTAI'S:  Louder? OCh, ny goodness.
Al'l righty then.

CHAl RAMOMVAN STEVENS: There we go.

M5. ANDREWS- MALTAIS: | just wanted to add to
some of the things that -- the | anguages that have been
put in place by the federal government for
under st andi ng and representing Tribes and nenorializing
things often tines these days aren't quite as

i nconcl usi ve of certain anticipated chall enges and/ or
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consistent with intent of a policy or a | aw

So alot of tinmes in the preanbles, if the
| anguage i s expanded sonewhat, it allows that |atitude
t hrough the agencies to reincorporate the intent of the
act versus just the letter of the | aw

I n paragraph 3 of the preanble, on line 7, it
begi ns "unwavering commtnent." And | would just
recommend that we put "to build a strong governnent and
Tribal relationship and ongoing, neaningful, and tinely
consul tation.”

On the next page in Section B, "Action with

Tribal Inplications,” insert just the word "a." And

then at the end of that statenent or definition, "for
i nt eragency relations and distribution of functions
and/or responsibilities."

Again, it's in your docunent further on, but
think it's inportant to also have that in the
definitions. Because the nore places that we, as
Tribal |eaders, can go back and find the | anguage to

support what it is that we're trying to do, to help you

help us, it gives us that opportunity to do so.

And then in "D." | guess |'m nore concerned
in -- and this is ny unfamliarity wth this particular
act, | guess. Otentinmes we hear about lists, that the

federal governnment has lists that they' ve made and
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creat ed.

And | can speak from experience. Otentines
Tribes or Tribal Nations are not included on their
lists. W're omtted for one reason or another, a
m st ake. Peopl e not understanding the full inpact.

So | just get very concerned when | see
anything that references a specific list because if the
federal governnent or agency had made a m stake and
omtted or included sonebody on the list, then that
m st ake transcends into a docunent that it shouldn't.
And this has happened to us, particularly in the
Nort hwest, tinme after tine after tine.

So, again, I'mnot that famliar with this
list, but | keep seeing this particular act and the
word term"list" creeping into nore and nore policy and
regul atory rul e maki ng and gui dance | anguage, which is
maki ng me very unconfortable as a | eader.

| needed sone clarification, | guess, in "E"
When we tal k about "authorized interTribal
organi zation," can we just be clear that they represent
only those Tribal nmenbers within that organization.
Because, again, we have organizations that try to
| npress or inpose their organi zation as representatives
of every Indian Tribe, and it's not.

And, therefore, we want to nmake sure that that
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doesn't seep into it, that organizations -- if there's
a consortiumin organi zation as representing specific
menber Tribes, that they're only doing that in approval
and the authority of those specific nmenber Tribes and
nobody el se that m ght be in that general region.

| guess that's it for nme for now Thank you.

CHAI R\MOVAN STEVENS: Thank you very nuch.
Those were very well-thought out and considered views
t here.

| do want to say -- and | mght punt to Kathy
or the Vice Chair or the practicing attorneys. | think
the | anguage on Indian Tribe is standard, and it's a
Federal Register.

| don't know if you want to give a little
hi story on what happened in 1994 to sort of equalize
all the Tribes.

MS. ZEBELL: Well, | appreciate your coments a

lot. They are just excellent suggestions. Thank you.
As for the definition that's included in the

policy of an Indian Tribe, actually I recently

participated in a neeting with Tribal |eaders and

federal officials fromthe Departnent of the Interior,

di scussing their policy. And there have been

obj ections from ot her people, particularly Tribal

| eaders, about the use of that particular definition.
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It conmes froma List Act, which is published on
an annual basis of all federally recognized Tri bes.
But the particular | anguage just does not sit well wth
folks. So | think that Interior and the Tribal |eaders
who are working with the Departnent of the Interior,
they're in the process of changing the definition and
usi ng another definition fromanother federal statute.

So it my be that we'll change ours, too,
especially in light of your comrents and what we've
heard from other Tribe | eaders through the Depart nent
of Interior team

MS5. ANDREWS- MALTAI'S:  Cheryl Andrews-Maltais
agai n.

Just in response to that. Part of the problem
I's, the Departnent of the Interior's consultation was,
| would say, less than stellar. And for the Departnent
that is in charge of Indian Country to not really truly
conprehend all of the inplications -- and that is one
of the areas that we're having the biggest challenge.

W're trying to clarify the list that had been
mai nt ai ned through the Departnent, whether it's the
Bureau or whether it's Interior, as a whole. A lot of
the problens that we're facing is that they never
cl eaned up that ness, and so it continues to

per pet uat e.
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So, again, we're going back to the sane people
to change sonething, and we're not getting a conplete

conprehensi on or understanding. And, oftentines, it

just winds up ongoi ng because when we listen -- you
know, that's, "W understand. W hear you." But no
change.

So, therefore, you know, just for the record,
a lot of the problens emanate fromthe records in
Interior that are NIGA, so that's why |I'm going back to
the same people. It's like that definition.

CHAl RAMOVAN STEVENS: Thank you. And | do want
to say that we've heard this.

One of the reasons why we're participating in
the NIGA and Tribal consultation teamis so that we can
get a broader view. You know, we're very narrowy
focused, this agency, and not nearly as conpl ex as what
Interior has in front of them

W are hearing simlar conments, as
participants in that team and we appreci ate your
comments and bringing that to our attention as well.
And we' ||l take a ook to see if there's anot her way
that we can define this.

And it sounds like they're doing it too, and
they're doing it with Tribes at the table. dearly,

It's an issue because it canme up there | ast week, and
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It came up here this week. So thank you very nuch.

| do want to say on the Tribal organizations.

We'll take a ook at how we can -- that's actually
straight fromthe Executive Oder. So we'll take a
| ook to see how we can flush that out so that it's

clear, how we work with the Tribal organi zati ons.

But really, as you nentioned, our conmtment is

to the Tribes thenselves. W usually just work with
t he organi zations for coordination efforts within

menbershi p. That's hel pful to us.

V5. ANDREWS- MALTAIS: | think part of the issue

is the coordination kind of rolls over, and oftenti nes,

for sinplicity sake -- it is very conplicated, and I
understand it. | came froma historic preservation
background, so consultation of Tribes is a daunting
chall enge for all agencies, and | respect the efforts
t hat everyone's naki ng.

But what we do find is often, because it is
such a challenge, that the sinplest and the nost
convenient route is through an organi zati on and/ or
al l owi ng the organi zation a place at the table that
suppl ants sone of the Tribes that want to be speaking
for thenselves. They nay be a participate in an
organi zation, but that organi zation's position and/or

the Tribes need to speak for thensel ves on a nore

do
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detailed | evel.

So I just want to nmake sure that that doesn't
open that door because, again, we're facing that sane
chall enge as with federal appointnents. The agenci es,
or whatever blue-ribbon panel that keeps being put
together, they're |looking to organizations to represent
Tribes. That's not consultation.

So | just want to nmake sure in this case, since
we have the ability and the Conm ssion is working so
diligent towards buil ding sonething that could
potentially be a nodel to be replicated throughout
ot her agencies, that if we have the opportunity to do
it very well and with clarity, that we take this
opportunity then. Thank you.

CHAl RMOVAN STEVENS:  Thank you.

MR, GOBIN. Good norning, again. den Gobin,
Tulalip Tribes.

| also want to thank you for the work that was
done on the policy. | think it's a very good policy to
nove forward with. | do have sonme comrents and nmaybe
some suggestive changes, and a lot of it has to do with
definitions, and sonetines it creates opportunities for
i nterpretation.

As | look at definition "A" on the definition

of "Consultation” on the first page, where it talks
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about: (Reading) "...or commts to a decision, with
Tribal inplications.”
But yet when | go in further into the docunent

and | ook on the second page and it defines "Action with

Tribal Inplications,” it tal ks about "substanti al
direct effect.” And so they seemto contradict each
other, in that -- or they're subject to interpretation

now. Are we |limting it sonehow to a definition of
"substantial "?

And so | seemto read the first one to nean
"Wth any Tribal inplication," and the second one
defines it as "substantial."” | would suggest that we
stick with a definition of "any direct effect” or
anything that has a potential adverse effect on Tri bes.

The second thing is the "Tribal Consultation
Oficer."” Do Tribes have an opportunity to have input
on who that person is and how they are sel ected?
Because they will have a | ot of control or
participation, at |east, and given direction on how the
process is going to work. And to put the wong person
in there woul d not be good.

On page 5, under "C, Initiating Consultation,"
It says: (Reading) "The NNGC wll notify the
appropriate Tribes." And maybe it's just a verhbiage

change, but it should be "Tribe or Tribes."
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CHAl R\MOVAN STEVENS:  So strike "appropriate"?

MR GOBIN. | think it just needs to -- you
have it in the plural context. But what if your
consultation is just wwth one Tribe? So you have to
notice all Tribes? O howis that going to work?

On page 8, "Internal Accountability and
Reports,” if maybe there was an opportunity that
recogni zes Tribes -- if they want to send in a report
as to how the process is working or how they see things
happeni ng, that there's a process that Tri bes have the
ability to report on an annual basis as well.

QO her than that, | think the policy is very
good. It really recognizes Tribes and that
relationship with the federal governnent, and | appl aud
you for the work that you've done.

CHAl RMOVAN STEVENS: Thank you. So you want to

grade us?

MR GOBIN. If we need to.

(Laughter.)

CHAIl RWOVAN STEVENS: | want to nmake sure. But
you should. You know, | think there are sone parts in
the policy -- and |I'm | ooking at Kathy; she was the
aut hor of this policy -- where the Tri bes have an

opportunity to weight in on howwe did in the

consul tati on.
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So | see your point because it's not about the
overall report, a year in the past, how we did.

M5. ZEBELL: And | wanted to conment, too.
Thank you very nuch for your suggestions and comments.
They're really excellent.

| overl ooked that, and | think your point is
very well made, that Tribes should have input into that
final annual report. You know, it may involve --

W t hout putting too nuch of a burden on the Tribes --
asking participants in consultations fromthe Tri bal
side to fill out a detailed evaluation format the end
of each consultation. Maybe we could even consult with
Tribal | eaders to cone up with that form a good form

But | think you' re absolutely right, that
Tri bes should have sone input into that annual report.
Anot her thing is witten into the policy that Tribes
wi || have access to that annual report.

MR GOBIN:. | think Tribes al ready have the
ability to send in their comments and can do that, but
It puts it on record and recogni zes that the Tribe
chooses to -- it recognizes that they have the ability
to do that, and then it becones a formal record.

O herwi se, sonetines if there's a report or an
I ssue that they're printing up, it just stays in there

at the admnistration |evel, and no one el se hears
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about it.

CHAl R\MOVAN STEVENS: W'l l | ook at ways that we

can address your concern. | just want to say that it
may not be limted to what Kathy has suggested. We'l]|
be |l ooking at a lot of different options.

Shawn Yanity?

MR, YANITY: Shawn Yanity, Stillaguam sh Tri be.

In your consultation process, such as where
it's standard that: (Reading) "NIGC will work with the
Tribes to structure a process and establish a tineline

that maxi m zes the opportunity for tinely input by

Tribes --"

CHAl RMOVAN STEVENS: Can | ask, what page are
you on?

MR YANITY: I'msorry. Page 6.

For us, | think it would al so be hel pful to

recogni ze that, depending on the topic and the issues
that the NIGC m ght be bringing forward, to have sone
flexibility in the consultation process if we neet

face-to-face.

In the past, we've had issues |ike working with

the changes in the Cass Il, where we had a one-day
neeting with NIGC, and we were given three mnutes to
get our story across. | know there was a | ot of

frustration froma lot of Tribal |eaders who spend a
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| ot of tinme going back to Washington, DC to get their
| SSues acr oss.

So it would be nice if there was sone
flexibility there recognizing, that depending on the
topic, there mght be nore tinme needed for -- you know,
I f you do a face-to-face recognition, depending on how
heated the topic is or how urgent it is, that there's
sone flexibility and nore tinme for Tribal |eaders to be
able to voice their opinion or their Tribe's stance on
an issue.

But other than that, | think you guys did a
good job on the consultation process.

CHAIl RWOVAN STEVENS: Thank you.

Any ot her suggestions, questions, or concerns
about the policy as it stands now? Any clarification?

Yes, mm' am

M5. COLLIER  Barbara Collier, Quapaw Tri bal
Gam ng Agency.

Just because this may be broad -- going back to
the DO, | do have sone concerns with the consultation
met hod.

In your docunent, | didn't notice that there

was a specific plan. Do you have a plan? Could you
give a little clarity as to who is going to be

I ncl usive of your consultation teanf?
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Are you going to include others or is it just
an internal process that you're going to take? Are you
going to include Tribes? Are you going to actually
have a team | guess would be -- other than yoursel ves?

CHAI RMOVAN STEVENS: Thank you for your
question. And to clarify, when | was speaking of DA's
consultation team it's the teamthey put together in
response to President Obanma's Novenber 5th nenorandum
on Consultation with Tribes, to put an action plan
t oget her.

Al'l the departnents did it differently. The
DO put a teamtogether of federal officials fromeach
of the bureaus and then Tribal |eaders, or their
representatives, fromeach of their 12 regions. So
they put this teamtogether to create a policy for the
Departnment of Interior, across the board. And that's
what that teamis.

W're within the Departnent of Interior, but
we're not in that departnent nmanual because we have to
have sone i ndependence in our regul atory enforcenent
and oversight authority. But we participate in that
teamreally so that we can be hel pful to them and we
can hear what Tribes are saying that m ght be hel pful
to us.

We do not specify a teamin here. Like | said,

800-227-8440
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our focus is so narrow. It's just the regulation of
gamng. It's just Indian gamng. | shouldn't say
"Just" like it's -- (laughter).

But they've got a whole swap of things going on
over there. So they put that teamtogether to devel op
their policy. |I'mnot sure what's going to happen to
that teamas it was noves forward. Each of the
departnents has chosen to respond differently to the
presi dent's nmenorandum

W didn't wite that in this policy. Really,
you know, we're going to have Tribal consultation
officers, and they're really going to be traffic
control, basically, and the decision makers, the
Conmi ssi on, when we have to initiate consultation.

We have a lot of consultation in front of us. It
i ncludes all the Tribes that we regul ate, so 245.

So when we send sonething out, it's to
everybody. So | don't know if that answers your
gquesti on.

M5. COLLIER  Yes, it does.

CHAl RMOVAN STEVENS: | didn't really see that
there was a need for a team because it --

M5. COLLIER | was kind of confused when you
mentioned a team And | thought that you were kind of

sem -econom sts to the DO team as such, working with
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it. So | needed a little clarity, | guess, in ny own
m nd as to how that was going to work.

CHAl RAMOMAN STEVENS: We're participating so
that we don't get -- we try to parallel what they're
doing for the benefit of the Tribes so that you're not
all over the place with different policies in front of
you.

Their policies -- you know, rightfully so
because of their sort of broad spectrum of issues that
they deal with -- can be a little bit different than
ours. But ours sort of tracks along definitions.

It tracks along the Executive Order.

And we're only participating in their policy
devel opment team for our benefit and for the benefit of
the Tribes and to try to be helpful in DO's process.
So no teamother than that. And that team may or may

not conti nue.

M5. COLLIER That's not going to roll over and

use this systenf

CHAl R\MOVAN STEVENS: No. Like | said, we're
not part of their departnment manual, so we don't really
report up through them But in a spirit of
cooperation, we're trying to be helpful and sitting in

on their neetings to try to help them and i nform us.

M5. COLLIER  That answered ny question. Thank
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you. My confidence in the DO systemis a little wavy.
Thank you.

CHAl RWMOMAN STEVENS: Thank you.

| see a comment right back here. |If you want
to come to the table so we can hear you, over to the
m c.

MR. DE LA TORRE: Good norning, everyone.

My nane is David De La Torre, Yavapai Apache Gam ng
Commi ssi on, docunent anal yst and reg specialist.

We're tal king about these teans in regard to
ot her departnents -- other departnent teans?

CHAl R\MOVAN STEVENS: | see |'ve confused the
| ssue here. There's only one team and that's DO ' s
team W're part of Interior. W're just playing
al ong, and we don't have a teamin here.

MR. DE LA TORRE: So you're comunicating with
themon --

CHAl RWMOVAN STEVENS: Their policy. They have a
separate policy fromus. W're just participating to
try to be hel pful to their process.

MR, DE LA TORRE: Ckay. So how can we, as
Tri bes, be assured that they have the proper training
that it nmentions in this 13175, in regard to
sovereignty and self-determ nation and cultura

traditions? Do we know?
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CHAl RAMOMVAN STEVENS: Could | ask a clarify

guestion? Wen you say "they," who do you nean?
Do you nean DA ?

MR. DE LA TORRE: Yeah, DA .

CHAl RMOVAN STEVENS: | don't have any
authority, going that way. | can only assure that the
agency staff has that training. And DA is discussing
with Tribes and their federal bureaus and offices what

kind of training they're going to provide their

enpl oyees.

So | don't really have any authority over their
enpl oyees or how they're going to determne -- but
['"m --

MR, DE LA TORRE: So at this point, there's
been no conmuni cation on that as far as the training
that you're getting or that you're giving your

peopl e -- your staff?

CHAl R\MOVAN STEVENS: Well, we haven't devel oped

that yet. W're going to | eave that open, | think, on
how we do that. And we're open to suggestions on how
to do that.

We think, actually, that's a really good
opportunity to educate our staff. W may end up
working with Tribes to partner on sone of that training

for our staff. 1'monly speaking of NIGC staff.
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| can't speak to DO's and how they're going to handle
it.

They al so have this -- and correct ne if |I'm
wrong, Kathy. They have this in their policy as well,
which is why it showed up in ours. W thought it was a
good opportunity to do sone education.

MS. ZEBELL: Just to clarify of what | know of
the DO policy. It does have a section on training and
training of their own enpl oyees.

| tightened it up and tried to make it specific
and al so included topics that were very specific. And
the topics | chose were ones that | thought would
real |y enhance the consultation process, you know, nake
it nore neaningful, nore effective by having the NI GC
participants and staff nenbers know nore about Tri bes,
know nore about the underlying |egal principles, and
things |ike that.

So we took the lead frominterior to include a
topic on training, also fromPresident Cbhana's
menor andum al so going as far back as Executive O der
13175 from President Cinton. Training is nmentioned in
all of those docunents.

MR. DE LA TORRE: Ckay. Those were ny
comrents. Thank you very mnuch.

CHAl RA\MOVAN STEVENS:  Thank you, sir.
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We have a comment right here (indicating).

And | just want to say at 10:30 -- it's 10:21
right now -- we'll go ahead and take a break.

M5. VALASQUEZ: Good norning, Comm ssioners.
I"'mglad to be here today. Maxine Val asquez, attorney
for the Puebl o of Tesuque and, again, Gam ng Contr ol
Board Chair for ny Tribe, Laguna Puebl o.

Just a couple of comments. First of all, |
appl aud, as anot her coll ogue has said, your efforts on
this consultation policy. |'ve been involved with
regul ati on since 2001 for ny Tribe, and to see
sonething like this in place is nice. |t nakes our
job, as Liz said, a lot easier. So thank you for al
your efforts on this policy.

Just a couple of quick issues on page 3 of 10.
"Consul tati on Guidance, Early Tribal Involvenent."
There is a word "conversation"” there. |t says:
(Reading) "The NNGC will include the Tribes in the
conversation..."

It seens a little too informal. Maybe you
m ght want to consi der another word for that,
"di al ogue, issue," sonething to that effect. Nothing
major. It just seened a little informal, fromny
per specti ve.

And page 9 of 10. "Communication, Coordi nation

Veritext/NJ Reporting Company
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and Col | aboration.” Here it -- this is good. It talks
about Tribal |eader task force and Tribal advisory
groups. And the |last sentence, it tal ks about:

(Readi ng) "The selection process for nenbers of the
task forces and advisory groups will be acconplished
with input fromthe Tribes."

Just a question, just fromour past experience.
Do you have any ideas right now of how -- when those
advi sory groups or consultation groups cone to play,
do you have any idea of how you're going to organize
that so that when the Tribes put our input in, it's not
going to be all over the place and we can work this out
and be nore prudent?

| say that just because of our past experiences
with the Iast round of Conm ssioners and the way things
have noved forward fromthat perspective. Do you have
an idea of how you're going to kind of herd us in --
all the cats, herd us in to get us focused?

CHAl RAMOMVAN STEVENS: | do want to -- | m ght
punt here to Lael because part of our regulatory review
process, we did ask the question about Tribal advisory
commttees, and we got pretty clear -- well, sort of
clear. Tribes were on different pages on how to handl e
t hat .

It's being addressed in the regulatory review
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process and how we're going to go after that. Because
it may vary, depending on the subject natter. You
know, if we're on one regul ation, we may need one kind
of team W, you know, m ght need a different kind of
team Sone of them we may not even need a Tri bal

advi sory committee.

But we do want to talk about it, and we want to
| et Lael talk about how we're going to approach that.

M5. ECHO HAWK: Good norning. Lael Echo-Hawk.

And just to repeat, | keep getting whispers in
ny ear. W do go back and forth, but if we can
remenber to state our nanmes again for the reporter

In regard to the Tribal advisory commttees,
the comments that cane in were -- they were kind of al
over the place. Frankly, this agency's history with
those commttees hasn't been received well, at |east
the | ast couple go-rounds. W got a |ot of comrents
about that process.

We don't want to repeat the m stakes of the
past, so we're |ooking at that policy. How do we do
that? A lot of the cormments that conme in said that we
really only needed them for issues that were very
substantive and technical, for exanple, the technica
standards, the m niml control standards, those kind of

things. W need to take a |ook internally on how t hose
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comm ttee nmenbers are sel ected.

Overall, the comments that cane in said that
these Tribal advisory commttees are just that,
advi sory conm ttees, and they do not substitute for
consultation, which is why we've set up the regul atory
revi ew schedul e the way that we have.

That's not to say that we won't maybe break off
I nto work groups or sone sort of other form of groups
that contain substantive -- |ike subject matter
experts. But it is a process that we're going to be
| ooking at internally and trying to develop in a way
that gives us the industry know edge that we need in
order to devel op good regul ati ons and good poli cies.

But at the sane tine, respects this process,
which is the consultation process, and naking sure that
we are consulting with Tribal governnents and not | ust
wth sort of our -- and I'ma |awer -- |obby industry
expert people. W need to have a conplete picture
painted. And | think that either one doesn't neet the
need and that we need to figure out a way to
I ncor porate bot h.

But it is going to be a work in progress and
sonmet hing that you'll hear about nore over the course
of the year.

CHAl R\MOVAN STEVENS: Great. Thank you.
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Yes, sir?

MR REID. M nane is Mrris Reid, Picayune
Rancheria of the Chukchansi Indians, Tribal Council.

Goi ng back to that subject there, you know,

t hese advi sory groups. Sonetines when we have these
groups cone forward fromthe Tribes, it seens to be the
same Tribes. You know, in sonme way, it should be that
all Tribes have to participate if they care to or if

t hey can, because although keeping the experience on
there for certain Tribes -- it's like a |earning
process, you know.

They put people in there -- those other Tribes
nom nate themto bring themin to get themto
participate in this process. Because sonetines these
Tribes that always are there, it seens to be maybe
other Tribes are -- and we are all not a standardi zed
type of Tribe. W all have our different issues and
way of | ooking at these issues.

So I"'mnot sure howto do it, but there should
be sone record nmade that all Tribes participate in this
process. Thank you.

CHAl RAMOVAN STEVENS:  Thank you.

Ckay. Let's call for a break, if that is okay
wth the group. We'll take 15 mnutes to stretch, and
then we'll be back at 10:45.

800-227-8440
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(A break was taken from 10:30 a.m to
10:58 a.m)

CHAIl RAMOMAN STEVENS: One thing | do want to
address, and it seens sort of off topic. It is, in
fact, off topic that | was asked to address.

| know that there is a |l ot of discussion on the
HiIl right now about a potential governnent shutdown.
The NIGC is funded by fees paid by you. W do not
recei ve any federal appropriations, so we will not be
affected. We will continue to show up and do our jobs,
regardl ess of what happens.

The only way that we're affected is all of our
services cone through the Departnent of Interior. That
i ncl udes our paychecks, our procurenent, certain
services that we get fromlinterior. |[|'mnot sure of
how we, as enpl oyees, may be affected, but our work
wll continue. W've made that clear to our enployees.

W' ve discussed it with the Ofice of
Managenent and Budget, what our plan is. And like I
sai d, because we receive no federal appropriations and
we're conpletely funded by Tribes, that is why we w ||
not be experiencing any effects fromthe shutdown. The
Tribes won't be, and we'll still be there.

So | just wanted to clarify that. | had sone

guestion about that, and it seened tinely.
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So why don't we open the floor again for
comrents on the draft.

Yes, Sharon, cone on up.

M5. HOUSE: Good norning, everyone, Tribes,

Commi ssion, staff. Thank you very nuch. M nane is

Sharon House. | just broke this (referring to the
m crophone). For once | don't have to say, "lI'msorry
I"mlate.” But | amsorry for breaking this.

Anyway, Sharon House, and |'mthe attorney for

a nunber of Tribes and -- 1'Ill just say a "nunber of
Tri bes" because if | forget sonebody, they'll hear
about it, and I'll be in trouble. So I'mjust going to

make this comment.

Page 9 of 10, No. VII, "Conmunicati on,

Coordi nation, and Col | aboration.” | just had a comrent
on that little sentence that says: (Reading) "The NI GC
may al so use a Tribal |eader task force or Triba

advi sory group..."

And the Tribal advisory group, | believe, can
be nelded with the -- they may al so use a Tribal | eader
task force, but that becones an issue as to who your
Tri be considered Tribal |eaders. Because that has been
an issue in the past, where soneone said, "Have you
been actually designated by the Tribe to nove forward?"

And | think that's extrenely inportant.

800-227-8440
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If they're put into one of your advisory groups
or a |l eader of past, present, in ny mnd, it should not
have to nean that it's the actual governnent. But it
shoul d be the governnment saying who is on the Tri bal
| eader task force.

And if there's a way to clarify that,
|'d appreciate it. Thank you.

CHAl R\MOVAN STEVENS:  Yes, sir?

MR, MAGEE: John Magee, the Pechanga Gam ng
Conmm ssi oner for the Pechanga Casi no Resort.

The comment | have is, fromwhat |'ve seen,
this is very well thought out. Although, this is ny
first time l'"'mseeing it, so | reserve coment. |
woul d also like to reserve the right to issue a witten
comment, for the record.

The reason why |'m saying the comment | have
I's, having seen this for the first tine, it probably
went to our Tribal chairperson which, in our case, is
down the road, a couple of mles fromwhere our gam ng
facility is. And in our case -- and maybe sone ot her
Tri bes may have the sane issue -- things don't always
get back to us, as a Conmi ssion.

So I was wondering if there's a way that we can
be |ike part of a cc for notices that go out to the

Tribal chair could also go out to the gam ng
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Commi ssion. And that's ny request or comrent.

CHAl RAMOMAN STEVENS: If | may refer to Lael,

j ust because she's been through this process a couple
of tines.

Since this new Conmm ssion has cone in, we've
real ly revanped the process of consultation, and that
al so neans the outreach. Qur distribution list has
probably quadrupled. And we saw that there was j ust
one sort of area of Tribes that were being contacted on
consul tati ons.

W' ve broadened that, and we're trying to cast
a very broad kind of wide net. W send to Triba
| eaders -- but 1'Il let Lael explain because she's been
through this a couple of tines already and have her
per haps address your questi on.

M5. ECHO HAWK: It is an issue that we've seen
over and over again, and we are in a process of
updati ng dat abases and putting this together, |ists.
We're working on it.

One thing we've asked of Tribes over and over
again is to keep us updated with information so if
there's a Conm ssion@ ob. net, or whatever it is, so
that we can get it out to you. | know that we made
every effort to get this out as far and w de as we

could. W sent it out to every address that we had, to
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the Tribal governnent as well as to the Comm ssion.

Com ng froman operation or froma Tribe, |
know things often get lost in the piles of paperwork
t hat everyone sees, so we also post this online. Any
correspondence that goes out, it's posted online. So
I f you have soneone in your office al so checking that,
just sort of as a backup.

But | can tell you that we are working really
hard to put those databases together and nake sure that
when we send information like this out, it gets to the
Tri bal governnent, the Tribal |eaders, the Triba
Gam ng Conmm ssion, the agencies, the operations. But
It is a work in process.

MR. MAGEE: Thank you. | do have one foll ow up
coment. And for the record, John Magee with the
Pechanga.

California is made up of 109 Tribes. It seens
to me that when you go through the consultation
process, to break it up nore -- | understand the
Departnent of Interior trying to follow that process --
so maybe by region instead of just trying to do it all
at once, naybe a northern, central, or a southern.

"' mnot exactly sure how you' d break it up, but
try to be nore inclusive and respectful that California

Tribes aren't like the Mdwest or Eastern Tribes, and
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cultural |eaders are sonetines a little different.

That's the comment | was going to nmake, just
try to be nore inclusive and respect that it's a | ong
state with a lot of different Tribes and a | ot of
di fferent issues as well.

CHAl R\MOVAN STEVENS: Thank you. We were
actually in the reg review process, trying to nove the
consul tations around on the regulatory review |
actually mapped it out on Google, and it's interesting.

We saw the nunber of Tribes in each state that
were participating in gamng, or in each region.

We did hear this from-- when | was up in Interior,

we did consultations on the nenorandum the request
that we try to hit what you said was south, central,
and northern California and trying to do the sane
thing. Because like we'll have a regional office in
St. Paul that covers a really geographically w de area,
very separated, and so we're trying to do that.

Dependi ng on the subject, we nay or nay not do
consultations in every one of those. This policy, you
know, this is the one that we have scheduled. W do
try to nove around, so we will certainly take that into
consi deration and make sure that we get out to
different regions and treat California as the big state

that it is by trying to hit different areas.
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Thank you.

Yes, sir?

MR CUTHAIR My nane is Harold Cuthair, the
Ute Mountain Ue Tribe.

| do have a concern as far as what's going to
| npact the casinos with Tribes, as far as the Nati onal
I ndi an Gam ng Commi ssion. Wat do we anticipate in the
future as the federal governnent puts down |aws and
changes | aws and stuff |ike that?

What was said was that there's two different
policies. What interpretation are you going to go
wth, the NNGC or DO ? Wat do we, as Tribes -- as the
Nati onal |ndian Gam ng Conm ssion in our comuniti es,
what do we anticipate in the future that's going to
| npact our Tribe? That's the concern | have.

CHAl RMOVAN STEVENS: Thank you. This is NIGC s
policy. Based really on what we've heard from Tri bes
when we've consulted with Tribes over the | ast nine
nont hs at vari ous stages.

So this is this Conmission's policy, and we're
going to follow this one. W may revise this based on
comments that we received here today and in the future
bef ore the conment period cl oses.

DA, we're within the Departnent of Interior.

But they're going to do what they're going to do, and
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we're going to follow our policy. Again, we're only a
part of that process to help informand maybe hel p as

t hey devel op their process.

We're going to follow our agency's consultation

policy when it's final. And this actually aligns with
President Cinton's Executive O der and

Presi dent Obama's nenorandum So that's really where
we're all getting our direction, is from President
bana. And that's what we're going to follow. So |
hope that hel ps.

MR. CUTHAI R Thank you.

CHAl RWOVAN STEVENS:  Yes, sir?

MR. BROMWN: Hi awat ha Brown, Tribal Council of
t he Narragansett.

This may not be part of your policy, but it
certainly is a concern of Indian Country, as far as the
I ssues that -- the kind of issues that's going on
bet ween Tri bes.

As you know, there's a big difference between
gam ng Tri bes and non-gamng Tribes. And it seens
like -- well, let ne put it this way. The intent of
the I ndian Gam ng Predatory Act was never proved to be
conpetitive fromTribe to Tribe, and nowit's a very
conpetitive narket.

And a lot of the Tribes that don't have gam ng,
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they' re being blocked politically wthin respective
states and surrounding states fromthe Tri bes that have
gam ng.

s there an entity within your Tribe or is
there a mechanismfor this organization or this entity
can be able of assistance to the Tribes that are
pursing gam ng and have the gam ng Tri bes understand
that, you know, we all need to fight this cause
t oget her, whether we're gam ng or not. Because the
unbrella that protects with all is Tribal rights and
Tri bal sovereignty.

And all those nechanisns are specific for the
Tribes that are in the gam ng industry, you know, for
regul atory purposes and so forth and so on.

| guess ny question is, is there a nechani sm
Wi thin this organization that can assists Tribes that
are pursing their rights to have gam ng under federa

| aw? As you know al so different states, including

Rhode Island -- specifically, Rhode Island, we were
knocked out in 1996 from having gam ng, Class Il and
Class II1.

|'ve worked with NIGA -- we've worked with N GA

for a nunber of years. W're a nenber of this
organi zation, as well as NIGA, just to try to stay in

the | oop and be famliar in support of the greater
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cause, which again is Tribal rights and Tri bal
sovereignty.

CHAl RAMOMAN STEVENS: Thank you for your
guestion. For this Comm ssion, our authorities under
the Indian Gam ng Regul atory Act are fairly limted.

We are part of the process as Tribes enter into
gam ng. W approve gam ng ordi nances, nanagenent
contacts. There are specific things that this
Commi ssion has the authority to do. W pronul gate
regul ati ons based on the Indian Gam ng Regul atory Act.
W see over tine as Tribes enter into gamng, there's a
role for us in that process. And that's really what
we're limted to.

| know that there are a | ot of other issues
that are contentious anong Tribes that don't really
play out with the National |ndian Gam ng Conm ssi on.
They play out in other areas, whether that's on the
Hll, whether that's over at the Departnent of Interior
and their authorities to take claimas the trust.

Those authorities for inplenenting the act are
di vi ded between the secretary and the Comm ssion. So
we have very limted scope on where we're at when the
Tribes enter into the gam ng arena under the act.

So I'mnot sure if that answers your question

at all. W strive to stay within our authorities and
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foll ow the process under ACRA

MR BROM: | do realize the [imted role or
perineters that are placed on NNGC. ['mfully aware of
t hat .

In the early '90s, we did -- we got knocked out

in "96. So prior to that, we had gone through all the
requi red steps, and we were at the threshold of noving
forward in gam ng when this kind of knocked us out, and
we' ve had no success.

So | understand the role of NIGC and N GA and
some of the other areas that can assist us. But, you
know, again, | think all the federal agencies have a
responsibility to work and col | aborate with one
anot her. Because you all work for us. | nean, that's
your role. W don't work for these organi zations.

Federal agencies work for us.

So at sone point, you know, whether it's behind

cl osed doors or whether it's in a quorum such as was
set today, in ny opinion, this is part of consultation.
And the Tribes that are not as fortunate as
others to be able to nove forward with gam ng due to
their political state's issues and other Triba
political arenas, | think it's anyone's responsibility
to pursue this, understanding what the original intent

was of the Indian Gaming Regulatory Act. It was to
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real ly boost Tribal econonmy so we all could provide a
better |ifestyle for our people. And, frankly, that
hasn't happened.

Frankly, we talk about this issue what is
created, you know, the classification of two Tri bes.

So ganming has created a classification of two Tri bes.
You know, it's the haves and the have nots. And that's
certainly no one's fault. You know, | tip ny hat to
the Tribes that have noved forward and been able to
boost their econonmy and put their people in a whole
different standard of |iving.

But the point |I'm making w thout being
redundant. | think it's all of our responsibilities to
get every Tribe, all 565 of us, if necessary, to be
able to deal with the attorney generals and the
governnents because that's where the problens lie.

It's a political issue, but all of us have the sane
problemin one formor another.

If the gamng Tribes wll have its day, | can
assure you there's going to be problens |ater on down
the |line when they have to go back and sign their
contacts. This is a dom no effect.

So just to reiterate the point again. | think
it's all of our responsibilities to pursue to.

| understand the limted responsibility of this
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particular entity, but naybe that is sonething that
needs to be considered on another level, to work in
conjunction with the NIGA or any ot her gam ng

I nstitutions. Thank you.

CHAl RAOVAN STEVENS:  Thank you.

Yes, man'am in the back?

M5. WLSON: Debra WIlson with Cherokee Nation
Gam ng Comm ssi on.

| did help work with the departnent, in
conpari son, when they were establishing their
consultation policy. The difference is night and day,
and | really appreciate the work that you did on it.

| do have a question. | understand that
there's a difference between DO and your policy for
consul tation. However, | guess ny question and concern
I's, can their policy override your policy for
consultation or are they leaving all the gam ng issues
to you?

CHAl R\MOVAN STEVENS: What | do want to
reiterate is that we are not part of their departnent
manual -- which really explains how they operate --
because we're an i ndependent agency for regul atory
enforcenent and oversight author- -- we're really a
part of Interior through sone other nechani sns.

| actually have had di scussions with Interior,
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and, you know, this is our policy. This is NNGC s
policy.

We had a coordinated effort only in terns of
trying to informour policy -- for us to help and form
their policy. But | don't know that they can be
exactly the sane because our scope is just limted and
not only gamng issues reside with the Gam ng
Comm ssion. They may have gam ng i ssues over there.
And because they have such a conpl ex departnent, their
policy has to take that into consideration.

So this policy prevails. The NIGC policy is
what we will follow Does that answer your question?

M5. WLSON. Yes. And just for clarification
on nmy part. So I'mstill going to have to look to
their policy for gam ng issues?

CHAl R\MOVAN STEVENS:  Well, they have certain
gam ng i ssues.

MS. WLSON: Yes.

CHAl RAMOMAN STEVENS:  You know, they have a | ot
of other bureaus and offices that deal with |ndian
Tri bes across the board, |ike National Historic
Preservati on, Bureau of Land Managenent, Bureau of
Recreation, Fish and WIldlife.

And that's why their policy is probably going

to look different than ours or ours | ooks different --
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| should say, ours |looks different fromtheirs.

| don't know how they're going to handle the
gam ng i ssues or how that's going to work, how they're
going to inplenent their policy on gam ng issues and

the gam ng i ssues for which they have authority.

M5. WLSON:. Ckay. | understand that, but what

|"msaying is, as a Gam ng Conmi ssioner, |'mgoing to
have to | ook to those policies for consultation on
gam ng issues? | nean, since they do have sone say so.

CHAl RAMOMAN STEVENS: Yes, they do have sone
gam ng issues over there that --

M5. WLSON:. But as far as your regulatory
authority, | look to your policy?

CHAl RAOVAN STEVENS:  Yes.

M5. WLSON:. And in addition, they may have
some things cone out in their consultation that we my

have to participate in as a gam ng agency?

CHAl RMOVAN STEVENS: Yes. And our effort was

to try to parallel sone of the core principals of the

two policies so there was sone consistency. But it may

devi ate, just based on the details and the specifics of
how we are different.

M5. WLSON:. Ckay. Thank you.

M5. ANDREWS: Cheryl Andrews-Mltais,
Agqui nnah Wanpanoag.
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| guess what | need to do is get sone clarity
fromyou as to where this discussion m ght be nost
appropriate. | believe that it has sone inplications
with the consultation -- individual consultation and
recommendat i ons and suggestions for when a Tribe
requests individual consultation and what those Iimts
or scope would be able to be.

So | look to you for your guidance as to where
that particul ar di scussion and di al ogue shoul d be
pl aced within today's agenda.

CHAl RMOVAN STEVENS: | do want to say that this
part of the policy, that Tribes can ask for it. |
t hi nk we woul d probably just take it on an individual
basi s.

We recogni ze that Tribes have their own
i ndi vidual issues, and it may be operational. It may
be regulatory. It nmay be, you know, how they nove
forward with a specific issue. They may need technica
assi stance and training. That's specific to them

And we, every day, deal with Tribes asking to
get sone assistance fromus. |'mnot sure that you'd
necessarily call that consultation.

When | tal k about consultation, | mean sort of
t hese broad policies that affect everybody and that we

can sit together and tal k about how we're going to
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approach it, solve sone problens together, identify
probl enms together, and we really just take them one by
one.

We certainly don't expect people to bring their
specific Tribal issues to this table during
consultation. That's your own private Triba
i nformati on about how you are running your operation,
your requl atory body of governnment specific to just
your Tri be.

We're not going to demand that you share it
here. W are constantly talking to Tribes on a
day-to-day basis about issues they need from us.

M5. ANDREWS: Cheryl Andrews- Maltais again.

So then underneath that context, | guess, would
It be appropriate to put in a section within the
consultation policy that at any tine Tribes are at
| iberty to request their individual consultation?
Because if it's not in black-and-white, we find it gets
omtted often.

Well, it's not in our consultation policy.
It's kind of in that guidance in our regulatory rules.
But for those Tribes that are not -- or don't have the
resources to be fully functional wthin 300-page rul es
and whatnot, if it's shown in the docunents that the

Tri bes have that right or are encouraged when there's
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specific instances where a Tri be has the need of the
gui dance and consultation, that it can be invoked by a
certain process.

It may be sonewhere in this docunent to
i ncorporate that, whatever the trigger would be, just
to have it identified. So this way, it's there so that
when we have change in players, we don't get the
resi stance and the push back that we do when the
cooperative and players don't get it and the agency is
repl aced with sonebody who doesn't. Thank you.

CHAIl RWOVAN STEVENS:  Yes, sir?

MR HENDRICKS: H . Dennis Hendricks, Tribal
Counci |, Tuol orme Band of Me Wik | ndi ans.

Just in looking at this -- and | need to
congratul ate you guys. | think you ve nade a great
effort, and | think this goes a | ong way beyond where
we were with the previous Comm ssion, in terns of
adversarial roles. And I'mreally glad to see that we

can work together now.

My question is, is this a regional consultation

or are you going to have nore? | know ny coll eague
from California brought up the issue of the nunber of
Tribes there. So I'd just kind of |ike to know where
we go fromhere, as well as what your planning is.

Thank you.
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CHAl R\MOVAN STEVENS: | know | ast sumrer we did
seven consultations -- was it seven consultations? --

In every region. So we did one consultation in every
region |last sumer, and the subjects of discussion were
consul tation, anong many ot her things that we were
talking -- well, I won't say "many"; it was |like four
ot her things that we were tal king about.

And then it has also conme up in other contexts
where we've had consultations. | think it even canme up
during the January consultation. So we do try to get
out to different regions. W do try to go out to
smal l er Tribes and not just hit the netro area.

We're here today because there was a big Tri bal
event going on, in an effort to conserve everyone's
resources. But you'll see us noving forward in our
up-comi ng consultations going to snaller -- to nore
rural areas and trying to go to places where we can
capture as nmany attendees as we can.

It may vary, like | said, depending on the
subject matter, where we mght focus our attention in
one area because that's the area that's affected by
that issue the nost. W may try to get everywhere.

| do want to point out. |In the regulatory
revi ew process, there are 33 consultations, and we hit

each region at least four tinmes. So we are trying to
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make that effort to reach out to the regions and bring

us to you if it's at a wi dely-attended gat heri ng.

O if it's to go out to a specific region where

there are a lot of rural Tribes, then it's easier if we
go to themrather than making the Tribe cone to us. So
we'll take that into consideration, and we have. So
we'l | keep doing that in the future.

MR, GREEN: My nane is Jess Geen.

| do not have a question. | have a conment.
| want to commend this Conm ssion. | have been -- as |
pointed out in ny introduction -- a watchdog of the

Commi ssi on.

This is the best Conm ssion ever for
consultation policy that | have ever observed. Wth
respect to your limted authority, as outlined in | GRA,
it respects the authority and Tribal regul ators and
that you say in every instance possible, you' re going
to try to defer to that superior authority. And it
gives us a conprehensive neans to address one anot her.

| have witnessed all kinds of policy
statenents. This one is the best one |I've seen.

Thank you.
(Appl ause.)
CHAIl RAMOMAN STEVENS: | want to say thank you,

Jess. Sonetines | brace nyself when | see you going up
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to the mcrophone. It remnds ne -- and |' mj ust
kidding with you. And | nean this in gist, Jess.
" m ki ddi ng.

Do you know when you have rabid dogs that | ook

like they're comng after you, and then when they get

to you, they're all like, "Ch, I'mjust here to say
hi." So that's what that just felt |ike.

MR, GREEN:. | endorsed your policy on the
record.

(Laughter.)

CHAl RAMOVAN STEVENS:  Thank you.

MR, GREEN. Can't you take a conplinent?

(Laughter.)

CHAl RMOVAN STEVENS: Ckay. All ki ddi ng asi de.
Any ot her comments?

| do want to just |et everybody know, |
under stand, and we understand, that many fol ks,
attendees, sort of hear what's going on and see what
ot her peopl e say, go back and huddl e up back at their
Tribe and talk to their Council, and devel op their own
witten corments for submi ssion. So we understand that
many folks are just listening to see how it goes, to
see what other people have to say.

If not, then if everyone would like to nove on

and have lunch. 1'd hate to be the person that stands
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in the way of food. |I|f there are no -- absent of any
ot her comments or volunteers, | will invite everybody
to submt witten comments. The contact information is

her e. It's also in the materi al.

| want to give a few nonents to Vice Chai rwoman

Cochran and Associ ate Comm ssioner Little, if they'd
| i ke to have any cl osing remarks.

VI CE CHAl RAMOVAN COCHRAN: Wl |, | don't know if
there's anything left to say now that's Jess has
endorsed us on the record. Thank you, Jess.

And thank you for the feedback. There's been
sone really insightful coments made that, | think, has
given us a lot to think about. | personally amvery
grateful for it.

And I'm | ooking forward to the conments.
| know t he Comm ssion Chai rwoman and, in particular,
nyself read every coment that cane in fromthe
interline. M ne becane ny bedside reading naterial at
night. | expect to see just as nmuch input this tine
around, and | commend you for giving us that input.

The answers are there. Your words are there,
and the answers are there. So it's read. [It's taken
very seriously. W're grateful for your tine. W know
It takes your tinme, but it's inportant. Thank you for

your time today, in particular. And, again, we wel cone
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f eedback.

COMM SSI ONER LITTLE: 1'"I1 be quick. | too
want to thank everyone for their comments. This is a
difficult subject because in the past, you know, we've
had problens with this. | firmy believe that we do
these things right when we do these together and becane
nore respectful to each other. So | really appreciate
that, and I wsh you all safe travels. Thank you.

CHAl RAMOMVAN STEVENS: Ckay. And to wrap up,
| do want to thank our staff that | nentioned earlier,
who have made it possible for us to have this neeting
and put in all this work that we don't see, that
wi t hout which, we couldn't have this neeting.

| want to recogni ze Kathy Zebell. She's our
staff attorney that went through the winger on
different drafts, who's been sitting in on sone of the
DA process, pulled together and did a | ot of research
fromcoments in the past and really was the scribe and
author on this. So | want to recognize that Kathy has
done a great job here.

And also | want to thank everybody for
attending. This particular adm nistration, the
presi dent, has been cl ear about what is expected of
agenci es and departnents and consulting wth Tri bes.

And we're following that, | believe.
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But we also realize that we're not the only
agency you deal with. You have a ot of work in front
of you. You're responding to really the output of the
president's mandate to all of us at the agencies, which
is just to consult. And that's a lot of work for all
of you.

The fact that you were able to take sone tine
to join us today is a high conplinent. And even nore,
that they were specific -- you were citing. Everyone
was citing page, line, section, told ne you read it,
and I'mreally happy about that. And | can say that we
all are.

So it is an honor and a privilege for all of us
in the Comm ssion to be here with you because we know
your tine is very restricted, and you have so nmuch nore
to do than just this neeting. So | want to thank you
for attending. | wsh you all safe travel hone.

We ask you to provide comments or call if you
have any questions about this particular policy. W
hope that we get lots of really good feedback so that
we can adjust it and nove forward from here as we
consult on regul ati ons.

So thank you again, and all the best to you.

Thank you.
(Appl ause.)
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CHAIl RAMOMAN STEVENS: One last thing. W do
have a public neeting at 2 o' clock, 2:00 to 4:00, a

public neeting. W are reinstituting public neetings

for this Comm ssion, and we'll be going over various
subj ect s.

I f you want an agenda, we'll put the agenda
back out for 2:00 to 4:00. |It's really just an open

neeti ng about agency operations and what we're up to.
If you can nmake it, that's great. |If not, the

I nformation will be posted on the website. So thank
you all again.

(The neeting concluded at 11:35 a.m)

* * * * *
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STATE OF ARI ZONA )
) ss.

COUNTY OF MARI COPA )

BE | T KNOWN that the foregoing deposition
was taken before nme, CI NDY BACHVAN, Certified Reporter
No. 50763, in and for the State of Arizona; that the
wi tness before testifying was duly sworn by nme to
testify the whole truth; that the questions propounded
to the witness and the answers of the witness thereto
were taken down by the Voice Witing nethod and
thereafter translated into text via speech recognition
under ny direction; that the foregoing pages are a true
and correct transcript of all proceedi ngs had upon the
taki ng of said deposition, all done to the best of ny
skill and ability.

I FURTHER CERTIFY that | amin no way
related to any of the parties hereto nor am| in any
way interested in the outcone hereof.

DATED at Tenpe, Arizona, this 20th day of

April, 2011.

Ci ndy Bachman

Certified Reporter No. 50763
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